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Action Team 
Recommendation Implementation Objective Expected Outcome(s) Implementation 

Cluster 

LG.1 Gender Inclusive 
Bathroom Replacements 

5.1.1 Create an environment where students, 
faculty, staff, and visitors of any gender identity can 
feel comfortable utilizing the restroom of their 
choice  

-Community members have an increased number of 
choices of restrooms that meet their needs. 
-Gender neutral bathrooms are marked on GT maps 

Student and 
Community Life 

LG.2 Create a gender inclusive 
housing policy 

5.8.1 Georgia Tech Housing should explore the 
creation of a more comprehensive inclusive housing 
policy, benchmarking policies and practices at peer 
institutions. Additionally, the department should 
clearly communicate its current inclusive housing 
practices and policies such that students are able to 
anonymously indicate whether they would like to 
opt-in/out of gender inclusive housing. 

-Students will have the flexibility to choose gender 
inclusive housing should they desire 

Student and 
Community Life 

LG.3 Develop policy on 
transition-related medical 
coverage 

9.7.3 Identify and discuss with the proper parties the 
current status of transition related medical coverage 
and gather insight from the LGBTQIA campus 
community what services could be included in an 
expansion of coverage. 

-Determine the status of healthcare coverage for the 
campus community as it concerns transition services 
and whether or not additional services could be 
offered  

Health and Well 
Being 

LG.4 Develop comprehensive 
training for health care 
professionals on HIV/AIDS 

5.2.1 Provide more awareness and education to the 
GT community on STIs and HIV/AIDS, methods of 
prevention, and resources available upon diagnosis 

-The Georgia Tech community is aware of HIV/AIDS 
and other STIs and how they can affect their health 
and daily life on campus, and all services available  

Student and 
Community Life 

LG.5 Expand the usage of 
chosen/preferred name and 
preferred pronouns 

5.3.2 Add preferred pronouns and names to 
academic systems like Canvas, T-square and 
BuzzPort.  

-Academic systems provide options for using 
preferred pronouns and names 

Student and 
Community Life 

LG.6 Hire additional 
counseling staff with LGBTQIA 
experience 

9.2.1 Allocate resources, including funding, space 
and staffing, to improve and expand (as appropriate) 
services and programming for mental health services 
on campus; this also includes hiring mental health 
staff with particular expertise in LGBTQIA students 

-Provide support and resources for the growing 
mental health needs of students on campus while 
being cognizant of the difference in needs from 
mental health services for different student groups 

Health and Well 
Being 

9.2.2 Conduct a review of mental health, student 
health, and related campus services to ensure that 
they are supportive and inclusive of LGBTQIA needs 

-Advisory council determines a process for reviewing 
organizational structure of MH and HWB services for 
LGBTQIA students. 

Health and Well 
Being 



A Path Forward – Together 
 
 

 
2 

Action Team 
Recommendation Implementation Objective Expected Outcome(s) Implementation 

Cluster 

LG.7 Develop training 
targeted for student facing 
faculty and staff on basic 
counseling and crisis 
prevention.  
  

7.1.1 Provide resources and professional 
development to faculty and TAs to increase 
awareness and better equip them with the 
necessary knowledge and skills in crisis prevention 
and appropriate intervention/referral with students 
who may be in distress 

-Increase the number of faculty trained on basic 
counseling and crisis prevention. 

Student and 
Community Life 

7.1.2 Enhance faculty understanding of student 
mental health issues and increase understanding 
and awareness through required (short and periodic) 
training, e.g., new faculty orientation and online 
modules. 

 
-Increase faculty and TA understanding of stressors 
that students experience inside and out of the 
classroom to Provide understanding and an 
environment that fosters better learning 

Student and 
Community Life 

LG.8 Create a space for the 
LGBTQIA center that allows 
for growth in programming 
and meets the needs for 
privacy and confidentiality 

5.5.1 Determine the appropriate space allocation 
requirements of the LGBTQIA resource center and 
enhance staffing and resources to match 
appropriately with the center's workload and 
programming.  

-Users of the LGBTQIA Resource center have 
adequate space for both group and private 
gatherings 
-Increased amount of programming provided that 
meets the needs of students, faculty, and staff 

Student and 
Community Life 

LG.9 Engage GTSC in 
conducting an organizational 
review of the LGBTQIA Center 

5.6.1 Review the organizational alignment of the 
LGBTQIA Resource Center (particularly in relation to 
VPID and DSL) and how it interacts with other 
organizations on campus that provide diversity and 
inclusion related services and programming  

-Clearer lines of delineation between the LGBTQIA 
Resource Center and other offices 
-Stronger relationships and partnerships between 
the LGBTQIA Resource Center and other offices 
-Consideration is given to develop a strategic case 
for support for alumni and donors 

Student and 
Community Life 

LG.10 Evaluate the addition of 
a full time staff member in the 
LGBTQIA Center 

5.5.1 Determine the appropriate space allocation 
requirements of the LGBTQIA resource center and 
enhance staffing and resources to match 
appropriately with the center's workload and 
programming.  

-Users of the LGBTQIA Resource center have 
adequate space for both group and private 
gatherings 
-Increased amount of programming provided that 
meets the needs of students, faculty, and staff 

Student and 
Community Life 

LG.11 Evaluate the 
relationship between the 
LGBTQIA Center, Institute 
Diversity, and Student Life 

5.6.1 Review the organizational alignment of the 
LGBTQIA Resource Center (particularly in relation to 
VPID and DSL) and how it interacts with other 
organizations on campus that provide diversity and 
inclusion related services and programming  

-Clearer lines of delineation between the LGBTQIA 
Resource Center and other offices 
-Stronger relationships and partnerships between 
the LGBTQIA Resource Center and other offices 
-Consideration is given to develop a strategic case 
for support for alumni and donors 

Student and 
Community Life 
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Action Team 
Recommendation Implementation Objective Expected Outcome(s) Implementation 

Cluster 

LG.12 Evaluate the connection 
between the LGBTQIA Center 
and GTHR/ERGs for faculty 
and staff needs 

5.6.1 Review the organizational alignment of the 
LGBTQIA Resource Center (particularly in relation to 
VPID and DSL) and how it interacts with other 
organizations on campus that provide diversity and 
inclusion related services and programming  

-Clearer lines of delineation between the LGBTQIA 
Resource Center and other offices 
-Stronger relationships and partnerships between 
the LGBTQIA Resource Center and other offices 
-Consideration is given to develop a strategic case 
for support for alumni and donors 

Student and 
Community Life 

LG.13 Establish an 
institutional budget for the 
Lavender Graduation 

5.5.1 Determine the appropriate space allocation 
requirements of the LGBTQIA resource center and 
enhance staffing and resources to match 
appropriately with the center's workload and 
programming.  

-Users of the LGBTQIA Resource center have 
adequate space for both group and private 
gatherings 
-Increased amount of programming provided that 
meets the needs of students, faculty, and staff 

Student and 
Community Life 

LG.14 Create a strategic case 
for support that can be shared 
with prospective donors and 
alumni 

5.6.1 Review the organizational alignment of the 
LGBTQIA Resource Center (particularly in relation to 
VPID and DSL) and how it interacts with other 
organizations on campus that provide diversity and 
inclusion related services and programming  

-Clearer lines of delineation between the LGBTQIA 
Resource Center and other offices 
-Stronger relationships and partnerships between 
the LGBTQIA Resource Center and other offices 
-Consideration is given to develop a strategic case 
for support for alumni and donors 

Student and 
Community Life 

LG.15 Provide for the addition 
of digital signage for the 
LGBTQIA Center 

5.5.1 Determine the appropriate space allocation 
requirements of the LGBTQIA resource center and 
enhance staffing and resources to match 
appropriately with the center's workload and 
programming.  

-Users of the LGBTQIA Resource center have 
adequate space for both group and private 
gatherings 
-Increased amount of programming provided that 
meets the needs of students, faculty, and staff 

Student and 
Community Life 

LG.16 Provide for additional 
technology needs for the 
Center 

5.5.1 Determine the appropriate space allocation 
requirements of the LGBTQIA resource center and 
enhance staffing and resources to match 
appropriately with the center's workload and 
programming.  

-Users of the LGBTQIA Resource center have 
adequate space for both group and private 
gatherings 
-Increased amount of programming provided that 
meets the needs of students, faculty, and staff 

Student and 
Community Life 

LG.17 Provide for the 
professional development of 
the LGBTQIA Center staff 

5.5.1 Determine the appropriate space allocation 
requirements of the LGBTQIA resource center and 
enhance staffing and resources to match 
appropriately with the center's workload and 
programming.  

-Users of the LGBTQIA Resource center have 
adequate space for both group and private 
gatherings 
-Increased amount of programming provided that 
meets the needs of students, faculty, and staff 

Student and 
Community Life 
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Action Team 
Recommendation Implementation Objective Expected Outcome(s) Implementation 

Cluster 

LG.18 Expansion of Safe Space 
and Trans 101 training 
programs 

7.2.1 Provide enhanced training, communication and 
resources from the LGBTQIA resource center in 
order to increase programs, outreach, and online 
resources on issues important to the LGBTQIA 
community, such as Trans 101, Safe Space, etc. This 
includes programming to groups such as: Admission 
Tour Guides, FASET Leaders, Greek Community, 
GT1000/2000 Team Leaders, Faculty, 
Administrators, Campus and Student Leadership, 
Housing Staff, Academic Advisors and Teaching 
Assistants.  

-Increase the number of trainings completed;   
-The Center's website reflects these topics and 
appropriate training programs are developed 
tailored to specific audiences 

Student and 
Community Life 

LG.19 Outreach to the Alumni 
affinity group to engage 
LGBTQIA Alumni 

8.1.1 Increase the engagement of the Alumni 
Community in LGBTQIA support 

-Establish a partnership with the Alumni Association 
LGBTQIA Affinity Group to develop a communication 
and outreach plan for LGBTQIA alum 

Student and 
Community Life 

LG.20 Creation of online 
training programs for 
LGBTQIA issues 

7.3.1 Increase the availability of general information 
courses on well being and LGBTQIA issues 

-All students, faculty, and staff at all levels of the 
Institute can access training materials when, where, 
and how they want 

Student and 
Community Life 

LG.21 Faculty Fellows 
Program 

1.1.2 Create programs for faculty on inclusive 
teaching, which would include teaching LGBTQIA 
students, recognizing the diversity of backgrounds 
and experiences in the classroom. 

-Increased knowledge and resources for faculty on 
inclusive pedagogical practices Academic 

LG.22 Create an endowed 
faculty chair in 
STEM/LGBTQIA area of 
scholarship 

1.1.1 Develop a program to create visibility for 
LGBTQIA scholars to promote recognition, funding, 
or other accolades for their work.  

-Increased visibility of LGBTQIA faculty.  Academic 

LG.23 Opportunities for the 
director to teach appropriate 
course on LGBTQIA topics 

2.1.1 Raise awareness of the experiences of LGBTQIA 
individuals through academic channels such as new 
course offerings, special topic forums, and open 
discussion type opportunities. 

-Increased academic course and program offerings 
centered on LGBTQIA topics Academic 

LG.24 The Institute's top 
leaders (President and 
Cabinet) should attend Safe 
Space and Trans 101 training 

7.2.2 Provide Safe Space and Trans 101 Training for 
all Senior Administrators (e.g., President's Cabinet, 
Deans/Assoc Deans, VPs/AVPs ) 

-All senior leaders are trained Student and 
Community Life 
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Action Team 
Recommendation Implementation Objective Expected Outcome(s) Implementation 

Cluster 
LG.25 Create a comprehensive 
online reference for the 
community to educate 
themselves on LGBTQIA terms 
and concepts 

11.1.1 Provide a website platform with information 
on the LGBTQIA community that is helpful for 
exposure, transparency, and inclusion of a broader 
community.  

-Increased visibility and opportunity for inclusion of 
the LGBTQIA community  

Student and 
Community Life 

LG.26 Create webinars that 
can be accessed or shared at 
any time  

7.3.1 Increase the availability of general information 
courses on well being and LGBTQIA issues 

-All students, faculty, and staff at all levels of the 
Institute can access training materials when, where, 
and how they want 

Student and 
Community Life 

LG.27 Develop and facilitate 
trainings for LGBTQIA 
students to address 
community violence and 
oppression 

7.2.1 Provide enhanced training, communication and 
resources from the LGBTQIA resource center in 
order to increase programs, outreach, and online 
resources on issues important to the LGBTQIA 
community, such as Trans 101, Safe Space, etc. This 
includes programming to groups such as: Admission 
Tour Guides, FASET Leaders, Greek Community, 
GT1000/2000 Team Leaders, Faculty, 
Administrators, Campus and Student Leadership, 
Housing Staff, Academic Advisors and Teaching 
Assistants.  

-Increase the number of trainings completed;   
-The Center's website reflects these topics and 
appropriate training programs are developed 
tailored to specific audiences 

Student and 
Community Life 

LG.28 Ensure that there is 
LGBTQIA representation on all 
Diversity and Inclusion 
councils at the school, college, 
and institute level 

6.1.1 Evaluate the current LGBTQIA representation 
in existing or new forming Diversity and Inclusion 
councils across campus 

-Increased representation from LGBTQIA-identified 
individuals on local unit and institute councils where 
diversity and inclusion topics are considered 

Student and 
Community Life 
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Action Team 
Recommendation Implementation Objective Expected Outcome(s) Implementation 

Cluster 

LG.29 Tour guides and FASET 
leaders should attend 
presentations about the 
LGBTQIA center to aid in 
interactions with prospective 
students and admitted 
students 

7.2.1 Provide enhanced training, communication and 
resources from the LGBTQIA resource center in 
order to increase programs, outreach, and online 
resources on issues important to the LGBTQIA 
community, such as Trans 101, Safe Space, etc. This 
includes programming to groups such as: Admission 
Tour Guides, FASET Leaders, Greek Community, 
GT1000/2000 Team Leaders, Faculty, 
Administrators, Campus and Student Leadership, 
Housing Staff, Academic Advisors and Teaching 
Assistants.  

-Increase the number of trainings completed;   
-The Center's website reflects these topics and 
appropriate training programs are developed 
tailored to specific audiences 

Student and 
Community Life 

LG.30 Create specific 
programming for LGBTQIA 
international students 

5.5.1 Determine the appropriate space allocation 
requirements of the LGBTQIA resource center and 
enhance staffing and resources to match 
appropriately with the center's workload and 
programming.  

-Users of the LGBTQIA Resource center have 
adequate space for both group and private 
gatherings 
-Increased amount of programming provided that 
meets the needs of students, faculty, and staff 

Student and 
Community Life 

LG.31 Host a website where 
students, faculty, and staff 
can share stories and be 
accessible to other LGBTQIA 
people on campus 

  
8.1.2 Develop a platform for support across the 
LGBTQIA Community 

- Create an opportunity for the fostering of new 
relationships and support to strengthen the 
LGBTQIA community. 

Student and 
Community Life 

LG.32 Georgia Tech's various 
media outlets should promote 
LGBTQIA events, news, and 
achievements 

8.2.2 Promote LGBTQIA history and achievement, 
including connections to Georgia Tech, during 
months, days of historical significance. 

-Promote LGBTQIA achievements from the Tech 
community  
-Adequately represent the diversity of the GT 
community 

Student and 
Community Life 

LG.33 Professors should make 
efforts to indicate to their 
students that they are 
sensitive to LGBTQIA issues 

7.4.1 Faculty, administrators, and student leaders 
should make efforts to indicate on their syllabi or 
equivalent documents and spaces if they are safe 
space or trans 101 trained to show an awareness 
and sensitivity towards the LGBTQIA community and 
issues they face 

-Materials are developed and are distributed 
appropriately.  Wording added to the CTL Syllabus 
Checklist. 

Academic 
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Action Team 
Recommendation Implementation Objective Expected Outcome(s) Implementation 

Cluster 

LG.34 Create a new LGBTQIA 
training (not necessarily Safe 
Space) as a part of all trainings 
for RAs, PLs, academic 
advisors, and TAs 

7.2.1 Provide enhanced training, communication and 
resources from the LGBTQIA resource center in 
order to increase programs, outreach, and online 
resources on issues important to the LGBTQIA 
community, such as Trans 101, Safe Space, etc. This 
includes programming to groups such as: Admission 
Tour Guides, FASET Leaders, Greek Community, 
GT1000/2000 Team Leaders, Faculty, 
Administrators, Campus and Student Leadership, 
Housing Staff, Academic Advisors and Teaching 
Assistants.  

-Increase the number of trainings completed;   
-The Center's website reflects these topics and 
appropriate training programs are developed 
tailored to specific audiences 

Student and 
Community Life 

LG.35 Expand the course 
catalogue to include courses 
on LGBTQIA history, theory, 
policy, and advocacy 

2.1.1 Raise awareness of the experiences of LGBTQIA 
individuals through academic channels such as new 
course offerings, special topic forums, and open 
discussion type opportunities. 

-Increased academic course and program offerings 
centered on LGBTQIA topics Academic 

LG.36 Develop new ways to 
leverage the size and 
influence of the Greek 
community in service of 
LGBTQIA students on campus 

7.2.1 Provide enhanced training, communication and 
resources from the LGBTQIA resource center in 
order to increase programs, outreach, and online 
resources on issues important to the LGBTQIA 
community, such as Trans 101, Safe Space, etc. This 
includes programming to groups such as: Admission 
Tour Guides, FASET Leaders, Greek Community, 
GT1000/2000 Team Leaders, Faculty, 
Administrators, Campus and Student Leadership, 
Housing Staff, Academic Advisors and Teaching 
Assistants.  

-Increase the number of trainings completed;   
-The Center's website reflects these topics and 
appropriate training programs are developed 
tailored to specific audiences 

Student and 
Community Life 
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Action Team 
Recommendation Implementation Objective Expected Outcome(s) Implementation 

Cluster 

LG.37 Develop a means of 
safely gathering useful data 
about LGBTQIA people on 
campus  

 
6.2.1 Evaluate a comprehensive approach for 
examining student experiences around areas such 
as: mental health, academics, campus culture, 
LGBTQIA experience, etc. that allows for information 
to be consistently and rapidly interpreted and 
accessible. 
 

Current surveys should be reviewed for utility 
toward this objective 
-Anonymized survey results and action items should 
be publicly available following the completion of 
data collection and analysis. 
-Look for examples of effective practices by other 
schools 

Student and 
Community Life 

6.2.2 Evaluate the use of predictive technology to 
identify students who may be at greater risk for 
academic or mental health concerns 

-A working group is established to determine the 
benefit and risks of implementing predictive 
analytics (as trends or individual data) 

Health and 
Wellbeing 

LG.38 Develop programming 
specifically geared towards 
the unique needs of graduate 
students 

7.5.1 Enhance graduate student engagement in 
areas such as: Orientation/Transition programming 
(e.g., Grad Groups, Grad Orientation, etc.), Mental 
Health, Student Programming/Events, Finances and 
other opportunities.  

-Graduate Students are actively engaged in 
programming offered by the Institute 
-Increase communication of events to Graduate 
Students 
-Grad Students are efficiently and effectively 
prepared for life at Georgia Tech 

Student and 
Community Life 

LG.39 The President should 
establish a standing LGBTQIA 
Advisory Board 

5.7.1 Create a mechanism for the LGBTQIA 
community and allies to provide input and advice to 
the Institute's top leadership 

-There is a clear and consistent flow of information, 
recommendation, and action between the LGBTQIA 
community on campus and the Institute's top 
leadership.  

Student and 
Community Life 

 


